
Date of Conduct: Wednesday, 29/1212021.

Institute Name: Matoshri College of Management and Research Centre, Eklahare,
Nahsik.

The report contains:

o Framework and procedure adopted for conducting AAA.
o Summary of obseruations divided into three parts:

Observations on Key Aspects such as Academic, Plactices, Administt'ation etc.

Overall Analysis - SWOC analysis and Recommendation

Roles ofstakeholders

We are thankful to Management, Director, Teaching and Supporting staff, students and
stakeholders for their valuable inputs and co-operation during the assessment of AAA.

For us, this entire process has been a learning expbrience. we wish you all the best lor overall
development and progress of the institution in all aspects.

Yours sincerelv

N. Darade Dr. N. R. Berad

Director, MET College NashikSecretary MES
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Dr. A. T. More Dr. Y. M. Go 1

IQAC Coordinator Director MCMRC Nashik
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AAA Framework and Process

The institute invited the members for conducting Academic and Administrative Audit

(AAA). By mutual consent of members and Institute the date for AAA is decided on

Wednesday, 29 11212021.

On the day of AAA visit to the institute, initially a meeting of the IQAC Coordinator and

Director is organized in Board Room. The various aspects on which AAA is to be

conducted are discussed.

The department visits are carried out by the members. Head of respective department

shared the required information with the members. Interactionsns with students and staff are

carried out.

Concluding meeting with all staff is organized after visit to all clepartments and

facilities. The Preliminary observations are discussed.

The members decided to submit the final report at the earliest.

N. Darade Dr. N. R. Berad

Secretary MES Director, MET College Nashik
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Dr. AlT. More Dr. Y. M. Go avl

IQAC Coordinator Director, MCMRC Nashik
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1 Academic Management

. Management has well defined vision, mission and goals in tune
with the policies ofhigher education.

. Teaching learning process is regular and it strictll, adheres to the
well planned academic calendar.

. Several co-curricular and extra-curricular activities are organized
and students' participation in spofis is encouraged.

. Feedback system is in place. Action is taken on suggestions/
recommendations as made by students.

. Results of various examinations are communicated. The same are
analyzed and relerant efforts are taken fbr improvement ofthe
perfolmance ol the weaker students.

2

. Strong and supportive management

. Administrative staff is sincere and most of the processes are

computerized
. Students' interest is the priority. Goverrunent scholarships free-ships

and so on are available

3 Academic Practices

Faculty

and students use MOOCS
andNPTEL courses

ng workshops are arranged to encourage research
activities among staff.

. Students have excelled in many competitive events. Career
guidance activities are organized for students.

. Traini

. Industry exposure and Partnership need to be enhanced

4 inlrastnrcture, Financial
and Supporl Facilities for
Academic Activities

vities be reinlorced with specific financial
provisions.

. Spaoious carnpus with good infrastructure

. Well equipped library classrooms, Deparlmental spaces, office
spaces. office blocks. meeting rooms and so on are available

. Canteen, play grounds and gym facilities areavailable.

. Maintenance committee is desirable to look into the
cleanliness, repairs and safety of all the facilities.

. Facilities ofbarrier free environment for physically challenged
persons are available. There is a scope for improvement.

. Well equipped computer laboratories are available.

. Support and resources ofthe management are available forthe
students.

. Research acti

5 Institutional

Social

Responsibility
Students' interest is considered to be imporlant.

6 Functioning of the IQAC is in place and its functioning is as per norms
. Systematic efforls to evolve a quality culture need to be

reinforced with a view to prepare the students to face the
competitive world outside.

. IQAC

ObservationS

(- Administration and

Management

( Supporting Academics )
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1 Management
college a centre of excellence of Managsrnsnl Education.

. Promote activities and programmes for capacity building of
teachers.

devel ment
. Encourage activities and programmes for students' skill

. Motivate the staff and students with a view to make the

2 Academic Reinforce the participation in research 6116 publication.
Encourage students for competitive examinations, Start ups,

e.ofthe colle
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Students
. Make use o[ every opportunity and laciliry to enhance

p_ersonal I ty deve lopm ent and timpioyabi liry skill s.. Use the facilities available in college, to the fullest extent

careels, pro sanesslona Srove
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Slnter persona

erformanceve academic

for self devel
. Reinforce the

opment.
efforts to im

4
. Contribute and support by w

and skills through activities
the students.

ay of experience, expertise time
ofthe college in the interest of

. Communicate expectations and suggestions towards the
overall develo ent of the colle
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Other Stakeholders
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Observations
spe lonsso serv

ve atmosphere for academic activities.. Spacious campus and adequate infrastructure
facilities.

. Young and enthusiastic teaching staff.. Institutional strengths Managemint has well
defined vision, mission and goals in tune with

. Conduci

policies of hish. Sound financial
er education.
condition.

tlo essesNS ing staff is publishing research
p-apers students performance is improvins.. Need to motivate young staff to initiaie
lnnovatlon rn teaching methods and students'
actlvltles.. Research and publications to be looked into. Need to improve performance of
students in some courses/sub

. Teach

ects.
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. Instruction for competitive examinations. skill
Dased programmes, _value addition couises withvlew ro emptoyabrlity be iniriated.. Faculty Development programmes be arranged
with a view toenrichment of teachins, learni-ns
process and research activities.

. Participation in seminars, workshops and
conlerences be reinforced.
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